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Foreword by the Ag. Rector

The Institute of Legal Practice and Development (ILPD) plays a vital role in the

development of the Rwandan Justice and Legal Systems. Many hundreds of lawyers,
judges, prosecutors and other lawyers from different legal fields have attended its courses
during the financial year 2015-2016.

During this financial year, ILPD also managed to run a wide range of Continuing Legal
Education (CLE) courses to ensure that alllegal professionals are kept up to date and have
opportunities to refresh and develop their skills.

ILPD has attracted worl dwide attention with its innovative approaches to training and
reputation for effective and high quality courses.Students from East African countries and
Africa in general are now discovering and attending its courses and ILPD aspires to meet
the needs of lawyers throughout East Africa and Africa as whole. ILPD is Ihuriro- a
meeting place- where experienced people from different legal backgrounds, such as civil
or common law, meet and learn from each other.

ILPD courses are run in different parts of the country, including Nyanza, Kigali and

Musanze and are given by experienced local legal professionals and by international

trainers. All programs offered by the Institute have been developed to ensure that our

clients are equipped with the knowledge and skill s that are highly demanded in today's

job market. We have never been an ivory tower. We have always been committed to

making a difference to the world, delivering professional courses with great job prospects

for our clients, and doing cutting -edge applied r esearch t hat i mproves
directly. We bel i eve fiercely in oMaking Knowl edge Wo

We are very proud of our mission of excellence and strong commitment to the success of
our activities during the financial year 2015 -2016. We are alwaysreay t o serve our C
needs in any way we can.

| thank the entire academic, administrative and support staff as well as our partners, who
have played their respective roles in ensuring that the financial year 2015-2016is a success.

Aimable Havugiyaremy e,
ILPD Ag. Rector
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1. INTRODUCTION

The institute of Legal Practice and Development (ILPD) is a public higher learning
institution that has a mandate of offering professional legal courses and carriesout legal
research It is one of the institution members of the Justice Sector. As a public institution,
the performance of ILPD is measured on year basis This report describes achievements
made by the institut e during the financial year 2015/2016. The report provide s a summary
of the achievements made in the area of training and research as the core mandate of the
institute, finance and administration as support ing service and ends up with a brief on the

planning of the new financial year , 20162017.
2. EDUCATION AND TRAINING
2.1. Introduction

During the FY 2015/201 6, the institute offered one post graduate program n a me Diploma
in Legal Practicé, and various continuing legal trainings. The Diploma in Legal Practice is
designed to be undertaken mainly by lawyers who want to develop their skills in legal

practice and get a qualification to be able to practice asJudges Prosecutors or Advocates.
The program of Continuous Legal Education is composed of short tailor made courses

offered to people who are in the legal profession or paralegals.
2.2. Post Graduate Program
2.2.1.Mod es of teaching

The Diploma in Legal Practice was offered in two different modes, namely full time mode

and part-time modeThe latterinclud esWeek end, evening and Executive sessions
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&= DLP Full Time Mode

The institute organized and hosted two intakes for the DLP residential program based in
Nyanza during the FY 2015/2016. The first intake of 66 students started on 17t July 2015
and ended on 11t December 205. The second intake of82 students started on 15"January
2016 and ended on 23" June 2016. The total number of students enrolled in both mentioned
intakes is 148 The distribution of enrolled students in full time mode in terms of gender was

that 62 were femalesasdepicted on the graph below;
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Figure 1: Description of DLP/ Residential students
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Figure 2: Description of DLP/Residential students by Nationalities
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DLP Part Time Mode
a) DLP evening and Executive sessions

During the FY 2015/2016, 117 students completed the course of Diploma in Legal Practice
under evening and executive sessionsrespectively. The courses in both modes started in

February and May2015respectively and extended to the FY 2015/2016
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Figure 3: Description of DLP/evening and executive students

Addition ally, during the FY 2015/2016, the ILPD started the third and the fourth intakes of
evening sessionsas well as the third intake of executive mode. Students in both intakes of
evening sessionswere 151 while students in third intake of executive mode were 65. The
courses started in November 2015 and April 2016 respectively and extended to FY
2016/2017.

b) DLP Weekend sessions

During the FY 2015/2016, 34 students completed DLP program in Nyanza under week end

mode, 69 students completed in Kigali while 60 gudents completed in Musanze under the
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same mode of teaching The courses started in January, February and March 2015
respectively in Nyanza, Kigali and Musanze. Due to the fact that courses under the
weekend program take almost double the time of the residential mode, those intakes
extended to FY 2015/2016.
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Figure 4: Description of DLP/weekend students

Additionally , during the FY 2015/2016 the ILPD started two intakes of weekend program
based in Nyanza and Kigali. 122 students enrolled for both intakes. The courses started in

October 2015 andFebruary 2016respectively and extended to FY 2016/2017.

2.2.2. Trainers

Due to the nature of practical skills required for the trainings offered by the ILPD, the latter

always resort to external trainers who are in professions.

In the FY 2015/2016, ILPD hired 36 highly qualified national trainers to teach in the
program of Diploma in Legal Practice. Trainers were selected on the basis of their

knowledge and experience, as well as their proficiency in English. Trainers participated in
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both full time and Part Time modes. A list of trainers hired during the whole financial year

is attached in annex 2.

2.3. Continuous Legal Education

Continuing Legal Education is another type of program courses offered by the ILPD.
Continuing Legal Education is normally done in terms of short course, workshops or

conferences.

During the FY 2015/2016 ILPD offered 26 different short courses, of five days each on
average, as part of continuing legal education. The short courses offered were attended by
1186 participants from various organizations . Beneficiaries of the organized short trainings
included judges, lawyers, prosecutors, executive secretaries of cells, MAJ staff, etcThese
short trainings covered various domains of law such as judgment execution, contract
negotiation, drafting and management, human rights, sentencing guidelines and mediation,

just to mention a few.

A list of short courses organized with the topics taught, participants to the course and the

duration o f each course is attached as Annex3.

2.4. Research and Consultancy

During the FY 2015/2016, ILPD completed a research onthe Impact of Gendered Legal
Rights to Land on the Prevalence and Nature of Intra- and Inter-Household Disputes. This
research started in FY 2014/2015 and was funded by USAID through Land Project and

aimed among others at assessing outcomes emanating from reforms to the legal framework
that strengt hen wand éonniestigateahe dhannelsgvonhes and men use

to resolve suchdisputes and their effectiveness.

10
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During the FY 2015/2016 ILPD also completed a researchcommissioned by the Supreme
Court to establish the cost of settlement and Resolution of commercial Disputes. This

research started in November 2015 and ended in January P16.

3. ADMINISTRATION AND FINANCE

3.1. Introduction

The department of Administration and Finance d eals with administration issues such as
human resource development and finance. In the FY 2015/2016 ILPD improved its

capacity in terms of infrastructure as well as Human Resource Development.

3.2.Human Resource Development

The institute availed opportunities to research, administrative and technical staff to attend

trainings or workshops in their area of work.

3.2.1. Staff training s
3.2.1.1.Short courses

Professional courses were organized for ILPD staff members to develop their capacity. The
following are some of them;

x ILPD marketing committee attended a5 daystraining on marketing .

x Library and ICT personnel was trained on KOHA open source Integrated Library

Management System software

3.2.1.2 Diploma, Graduate and Post Graduate studies

In its policy of human resourc e development, the ILPD sent two of its staffs for further

studies.

11
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Mr. SIBO Yves Gahizi and NIYIBIZI Tite , ILPD lecturers, continued their PhD studies at
University of Sussex in England and Erasmus University Rotterdam in Netherlands

respectively.

RWABUKWISI Justin and BONGERA Ines, ILPD librarians, continued and completed their

Bachelords studies in Library I nfor migytilnde)n Sci en

TUYISHIME Adiel and MUNYENGANGO Jean Baptiste, IT officers, continued their
professional short courses in 0Redhat Certified Engineer & Redhat System Administration

0 a n doMicrosoft Certified Solution Experto r e s p e attNatcor.|l y

BIGIRIMA NA Consolate, Lecturer, undertaken and completed a course of Diploma in Legal

Practice, at ILPD, under Executive mode.

NDAYISABA Daniel, Acting D irector of Training and Reseach KABUYE Jean, lecturerand
BAGWANEZA Sadiki, Dean, started the course of Diploma in Legal Practice, Executive
mode at ILPD.

During the FY 2015/2016, two members of ILPD staff resigned due to their personal
reasons. These are a Lecturer and the DLP coordinatorMore to that, one member of ILPD

staff, the Director of Training and Research was dismissed for being definitively sentenced

by the court to a term of imprisonment of one year.

To cover the gap of the resigned staff and fill in the posts which were vacant, ILPD recruited

7 staff including three lecturers, one Quality Assurance Specialist, one research coordinator,
one CLE coordinator and one DLP Coordinator. The list of staff of the ILPD as at 30t June

2016 is in Annex 1 of this report.

3.3.Procurement of Goods and services

In FY 2015/2016, the institute acquired various goods and services in order to enhance its

operations. The goods and services were acquired through following tenders:

12
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NO TENDERS AWARDED
1 Supply of fuel
2 Supply and installation of curtains
3 Acquisition of compiled Law
4 Acquisi tion of finger print
5 Parking and flag pole
6 Updating the study of construction of ILPD second Phase
7 Insurance of ILPD assets
8 Maintenance of IT and Electronic equipments
9 Supply of power Module for APC UPS and IT equipments
10 Supply of furni ture and fittings
11 Supply of electrical and water equipments
12 Supply of office stationeries
13 Catering servicesNYANZA Office
14 Study of renovation of ILPD houses in Nyanza and rehabilitation in KIGALI
office
15 Framework contract for Printing a nd designing of ILPD document (renewal)
16 Communication services: website announcement
17 Security guard services
18 Provision of catering services-Kigali Office
19 Insurance of the minibus
20 Engraving of ILPD assets
21 Acquisition and installatio n of integrated Library Management software -KOHA

13
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22 Renovation of ILPD Houses in Nyanza and Rehabilitation in Kigali office
23 Supervision of renovation of ILPD houses and rehabilitation
24 Execution works for the construction of ILPD second Phase
25 Decoration services
26 Connecting ILPD -Kigali office with Fiber Optic
27 Acquisition of beverage

3.4.Infrastructure Development

During FY2015/2016, ILPD was allocated 400,000,000-rw as part of budget to construct the

second phase of ILPD building. The tendering process which started in November 2015,

ended with no successful bidder (contractor). The process was restarted end February 2016

and ended successilly earlier May 2016. The construction works started Mid May 2016

such that by the end of FY 2015/2016, the works completed were estimated to be 5%.

14



Institute of Legal Practice

. . . ‘ and Development

Excellence in Legal Practice

Figure 6: Construction activities of ILPD sec ond phase
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3.5.Graduation Ceremony

On 19" May 2016 ILPD organized the fif th graduation ceremony where 436trainees from
different professions graduated and obtained a Diploma in Legal Practice (DLP). Different
dignitaries attended the ceremony which was officiated by the Honorable Minister of
JusticdAttorney General , Johngon Busingye. Graduands were from different professions

such as judges, prosecutors, lawyers and other legal professions.

Source: Academic records for FY 2015/2016
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Source: Academic records for FY 2015/2016

Source: Academic records for FY 2015/2016
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